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• 10 599 095 inhabitants
(2006, INE)

• Internet penetration on business
‐ with 250 or more employees – 100%
‐ with  50 to 249 employees – 99,1%

‐ with  10 to 49 employees – 80,1%

About Portugal

ANACOM Internet Statistics, 4º trim.2007, March, 4



About Portugal

The Global Competitiveness Report (GCR) 2008‐2009

Ranking
Competitiveness Global Index (CGI) 43
CGI in EU27 17
Start a Business 9
Mobile Phone Subscribers 11
Qualification Investments 22
In World Economic Forum, Oct, 8, 2008. http://gcr.weforum.org/gcr

Ranking Countries
Mobil Broadband Penetration (3G) 2 UE 27
Broadband Efficiency 3 OECD 30 

Broadband Performance Index Sept,29,2008

In EU, Broadband Performance Index Sept, 29, 2008.      
http://ec.europa.eu/information_society/eeurope/i2010/bpi/index_en.htm

OECD, “What Really Drives Broadband Adoption Across the OECD?”, Phoenix Center, May, 2008 



The beginning…



The Problem / Challenge

• Lack of attraction to start a business in 
Portugal

• Heavy administrative burdens for enterprises: 
procedures, money, time consumer

• Department silos working “too much well”…



• 11 to 22 procedures
• 23 and 54 days
• 20 forms (more than for any other EU 

country)
• Total cost was 13.5% of the GNI (Gross National Income)

Until 2005:

The Problem / Challenge



Solving the Problem 

Citizen‐Centric Strategy

Services

Key Enablers

Governance



Modernising public services delivery for business Modernising public services delivery for business –– We We 
focus onfocus on……

BUSINESS LIFECYCLE MAIN EVENTSBUSINESS LIFECYCLE MAIN EVENTS

Services are redesigned 
and delivered

to respond to the needs 
and interests of

the main business business 
lifecycle eventslifecycle events



•• Actions to reduce regulatory burdens and Actions to reduce regulatory burdens and 
streamline administrative processesstreamline administrative processes

•• Projects shall consider the links between Projects shall consider the links between 
administrative simplification & eadministrative simplification & e--GovernmentGovernment

•• ““OneOne--StopStop--ShopShop”” for business activitiesfor business activities

•• MultiMulti--channel frontchannel front--office functionalityoffice functionality

Modernising public services delivery for business Modernising public services delivery for business 
–– We focus onWe focus on……



Multi‐Channel Platform for Enterprises:
Face‐2‐Face

Communication Channels Contact PointsEntrepreneur

(Business
Formalities
Centers)

(Business Portal)

(Business
Registration
Centers-MJustice)



“On the spot firm”
(Less than 1 hour)

“On-line company”
(2 days)
- Helped Self-service 

Even the Even the ““old systemold system”” has a better performance: has a better performance: 
7 procedures and less then 8 days7 procedures and less then 8 days

How does it works?
Starting a Business



“On the spot firm”
Face-2-Face Model

• Main objective:
• to develop a quicker, easier, and cheaper way to start a business.

• Participation of all the stakeholders:
• The Committee for Cutting Red Tape Initiative

(created under the office of the Secretary of State for Justice)

• Legislative and process simplification:
• From 11 to 7 steps

• Elimination the outdated requirement for entrepreneurs to 
register and legalize their financial accounting books
(only an example)



• 70% of new companies created that way:

• 59.642 companies (2005‐Oct2008); 35 minutes (average time)

• 78 Centers for Businesses

• Significant savings:
• From 13.5%  to 3.4% of the GNI

• International Recognition:
• 2006 Enterprise Aword

• Doing Business 2007 Report (World Bank) places Portugal between de 
10 quicker countries for starting a business

“On the spot firm”
Some results



Multi‐Channel Platform for Enterprise:
Online one‐stop‐shop

Communication Channels Contact PointsEntrepreneur

(Business
Formalities
Centers)

(Business Portal)

(Business
Registration
Centers-MJustice)



Business Portal (www.portaldaempresa.pt)
Simpler, from start to end

Information and transactional 
services covering the business 
lifecycle: 

– Starting a business

– Managing business activities

– Expanding a business

– Closing or Selling a business

450 services from 78 
public entities



• 2.828 companies created 
online (Jun2006-Oct2008)

• 7 steps to start your 
business online

• Register your trade mark 
“on the spot” online 

• 4 Ministers involved

Requires:
Strong authentication

(Citizen Card)

Starting a Business online



Online Services to EnterprisesOnline Services to Enterprises

Dec 2006Jun 2006 Sep 2007

Business LifeCycle
Online Services - Roadmap

BUSINESS ONLINE (2.828)
It is now possible to incorporate and 
register commercial and civil 
companies of various types, single-
member and limited liability 
companies, merely by accessing the 
official Portuguese business website 
and using your digital certification 
number

PERMANENT CERTIFICATE 
(1.077.428)
The Permanent Certificate is an 
online Companies Registry certificate, 
constantly updated, showing current 
registry entries and applications for 
registration and filing, for companies 
and other organization subject to 
official registration

Jul 2007 Apr 2008 Dec 2008



11515015001500-1500-51500-511500-5171500-51771500-5177-1500-5177-21500-5177-241500-5177-2401500-5177-2401

Business LifeCycle
Online Services – Permanent Certificate



Business LifeCycle
Online Services – Permanent Certificate



Online Services to EnterprisesOnline Services to Enterprises

Dec 2006Jun 2006 Dec 2007

Business LifeCycle
Online Services - Roadmap

ONLINE REGISTRATIONS 
(20.725)
It is now possible to apply on-line for 
company registry acts relating to
• the transfer, unification, pledge, 
attachment, seizure and redemption of 
quota-shares; 
• registration of powers of  
attorney/agency agreement, rectification 
and cancellation of registrations by 
deposit made online; 
• transformation of companies; 
• amendments to articles of association; 
• merger and de-merger.

Sep 2007

LICENSE CATALOGUE
This catalogue   allows the access to uniform 
information regarding the universe of available 
public services (independently from being 
online).

BILINGUAL COMMERCIAL 
REGISTRATION
Companies can now file accounts and 
submit annual accounting, statistical, 
fiscal and financial information to the 
public authorities by using a single online 
form. After payment, the act is registered 
and published automatically and the 
company is issued with a permanently 
updated commercial registration 
certificate.

Apr 2008 Dec 2008



Business LifeCycle
Online Services - Roadmap

INDUSTRIAL LICENSE

Online Services to EnterprisesOnline Services to Enterprises

Dec 2006Jun 2006 Sep 2007Jul 2007 Apr 2008 Dec 2008



1 – Industrial Licence Process Simulation

New instalation

Modification of instalation

Environment Licence Renovation

Licence for an “existing instalation”

Modification of “existing instalation”

A2 – Establishment / Instalation Identification

A1 – Type of Industrial Licence

NIPC do establishment/instalation

Address

Postal Code

Lado:Piso:

District County Town

Name

113137137813783137839137839713783972137839722
Bioenergética LDA.

Rua do Ambiente

Lote A - -

Setúbal Barreiro Barreiro

2800 003280282 000

Industrial License

Business LifeCycle
SIMULATOR – Industrial License

1

2

3

4

5

6

7

Process Cronogram

Service Payment

Industrial Licence
Process Simulation

Resume

Industrial License Request

Document Signing and upload



Industrial License

3 – Process Cronogram

70 Days 20  Days 45 Days 15 Days

Obligatory Flow Optional Flow

Business LifeCycle
SIMULATOR – Industrial License

1

2

3

4

5

6

7

Process Cronogram

Service Payment

Industrial Licence
Process Simulation

Resume

Industrial License Request

Document Signing and upload

Cancel Save and exit Continue



Industrial License

6 – Service Payment

Pedido de Licenciamento Industrial – Estabelecimento do Tipo 1 Classe A
Imposto de Selo

Processo requerido:  09-04-2008 às 14:32 por Gonçalo Trindade
Nome estabelecimento:   Bioenergética, LDA.
NIPC:  137839722
Interlocutor estabelecimento:  António Prazeres Marques
Entidade Coordenadora:  Câmara Municipal do Barreiro
Gestor de Processo: Manuela Garcia Antunes

General information
regarding the request
for industrial license

Resume of the
Industrial License

Request

Business LifeCycle
Payment – Industrial License

1

2

3

4

5

6

7

Process Cronogram

Service Payment

Industrial Licence
Process Simulation

Resume

Industrial License Request

Document Signing and upload

Cancel Save and exit Continue



Industrial License

Electronic Business Folder – Consultation of Process Status

Welcome Gonçalo Trindade

Licenciamento Industrial

Sprocess Simulation

Licenciamento Industrial

Pendente

Pendente

In ActivityValidation and pre-authorization

Done

Waiting

Waiting

Waiting

Business LifeCycle
Status of the process – Industrial License

1

3

4

5

6

7

2

Process Cronogram

Service Payment

Industrial Licence
Process Simulation

Resume

Document Signing and

upload

Industrial License
Request



The Future

Electronic Business Folder



e‐Business Folder: Aggregated  information and online services status,  from all Public 

Services with whom the enterprise interacts.

eBF – Required Online Services - overall status

Services Enterprise Status

eBF – Required Online Services – activity status

After choosig a specific online 

service, it is possible to view the

service’s activities status.

Service activities Status

Business LifeCycle
electronic Business Folder



Key Enablers

Interoperabilidade



Simplex Programmes
“2 in 1”

• Simplification & eGovernment

– Public Services delivery to 
citizens and businesses

– Better regulatory framework

– Improve efficiency and 
effectiveness  in Public 
Administration

– 1.500 measures in Central and 
Local Governments

www.simplex.gov.pt



Interoperability Framework

• Common e‐government services 
standardisation

‐ Interoperability Working Group

- Interoperability Platform
(SOA architecture)

Local

Toolkit

public body

Toolkit

Local
Public body

Internal Systems

Citizen Portal

Centra

Toolkit

Public Body

Internet/ Public Admin

Network

Other portals
and information

systems

Citizen

FSC
central

component

FSC  central component

Internal Systems



http://www.cartaodecidadao.pt

Citizen Card

• Replaces 4 cards 
• Identity Card
• Taxpayer Card
• Social Security Card
• National Health Service Card

- 235.984 CC delivered
(Fev/07 – August/08)

‐ 60,72 % Digital signature activated 
(volunteer)

‐ 337 desks all over the country



Shared Projects and Shared Governance

MinistryMinistry ofof FinanceFinance andand PublicPublic AdministrationAdministration

MinistryMinistry ofof AgricultureAgriculture, Rural , Rural DevelopmentDevelopment andand FisheriesFisheries

Ministry of JusticeMinistry of Justice

Ministry of Labour and Social SolidarityMinistry of Labour and Social Solidarity
Ministry for Ministry for EnvironmnetEnvironmnet, Spatial Planning and Regional Development, Spatial Planning and Regional Development

Ministry of HealthMinistry of Health
Ministry of Economy and InnovationMinistry of Economy and Innovation

Local GovernmentLocal Government

- 36 entities, Central and Regional Government
- 308 Municipalities

Agency for Administrative ModernizationAgency for Administrative Modernization



Faster and simplified processes

Capability of obtaining statistical
data / information

Efective control over the
process

Elimination of redundancies

Process and information
uniformization

Time and cost reduction

Capability to act / correct
effectively the process’s

problematic activities

Cost rationalization

Improve quality
attendance and establish

a coherent Public
Administration image

Transparency and process
management

Business LifeCycle
Conclusion




